Carolyn Osadczuk is running for
the ECA Board to represent the
voices of builders across the
spectrum, foster meaningful
industry connections, and help
shape the future of construction
in Edmonton through action and
inclusion.

She is the Manager of Special
Projects at PCL Construction,
where she leads a team focused
on fast-paced, customized builds

across Edmonton’s Buildings and

Civil district. Over her 22-year career at PCL, Carolyn has built projects of all sizes and
across every sector, from bridges and hospitals to recreational centres, hotels, and
educational institutions.

She began her journey as a field engineer onsite and progressed through roles in estimating
and project management before taking on her current leadership position. This breadth of
experience has given her a comprehensive understanding of the construction lifecycle and
the diverse needs of clients and communities. Carolyn brings a “local contractor” mindset
to a large general contractor, allowing her to connect meaningfully with builders of all sizes.

As the first woman to hold her role at PCL in Edmonton, Carolyn has championed
mentorship and designed a sponsorship model to elevate emerging women leaders in
construction. Her advocacy continues through involvement with WomenBuild, CAWIC, and
five years on the ECA’s YBG Leadership Team. She also contributes to the Downtown
Revitalization Coalition, helping shape a vibrant future for downtown Edmonton.

Outside of work, she’s a proud mom of three and brings the same energy to the hockey
arena as she does to the jobsite.



